
Summary of Performance under
Shine 2011
 Under Shine 2011, the Chemicals Division 

concentrated on building strong value chains, 

making full use of its extensive network and 

expertise to shore up its earnings foundation. 

 As a result, we generated steady earnings growth 

driven by solid performance in our methanol, rare 

earths, industrial salt, plastics and other businesses 

despite a rapidly changing external environment. 

This performance was due to our success in meeting 

growing demand in Asia, including 

China. It also reflects our changing 

earnings structure and increased 

offshore trading, in which we 

connect overseas suppliers with 

overseas users. 

 Three business investments for 

further growth stand out as 

noteworthy achievements under 

Shine 2011 in this division, which 

focuses on the logist ics business. One is our 

investment and part icipation in a marine 

chemical project in India that produces industr ial 

salt and potash fert i l izer. Soj i tz plans to sel l  the 

industr ial salt to growth markets in Asia and the 

Middle East. In the petrochemical f ie ld, we 

invested in a butadiene business in Brazi l .  Under 

a long-term (f ive and a half years) purchase 

agreement with Braskem S.A., the largest 

petrochemical company in South America, Soj i tz 

wi l l  bui ld a structure for providing a stable supply 

of butadiene, demand for which is expected to 

expand global ly. As a leading suppl ier in the rare 

earths business, Soj i tz invested in and provided 

a loan to Lynas Corporation of Austral ia, which 

wi l l  enable us to provide a stable supply of rare 

earths to the Japanese market for 10 years. These 

investments have expanded our supply sources, 

and thus have considerable signif icance from the 

standpoint of bui lding our business foundation to 

increase overseas trading. 

Strategies of Medium-
term Management Plan 
2014 – Change for 
Challenge
    Under Medium-term Management 

Plan 2014, the Chemicals Division 

will accelerate globalization of its 

business to respond to changes in 

markets and customers. By reinforcing areas where 

we have an advantage, including making upstream 

business investments, we will build even stronger 

value chains and create a robust earnings 

foundation. 

 Our prior ity wi l l  be to steadi ly and quickly 

obtain returns from business investments. We 

are currently expanding industr ial salt production 

from our original target of 2 mil l ion tons and plan 
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to ship 3 mil l ion tons in the f i rst half of the year 

ending March 31, 2014. Based on these 

shipments, we plan to further increase 

production to 5 mil l ion tons as quickly as 

possible to bui ld a strong value chain in which 

Soj itz can deploy its strengths. In Australia, 

phase 1 construction of a rare earths 

concentration plant has been completed, providing 

Sojitz with a supply of about 3,000 tons annually. 

Phase 2 construction has begun, with completion 

scheduled in the second half of 2013. Once phase 2 

is up and running, we will have 

the infrastructure in place to sell 

9,000 tons of rare earths annually. 

This business investment also 

gives us a foothold for possible 

advancement into other areas 

such as rare earths processing 

and alloy manufacturing, and even 

production of heavy rare earths. 

 In Medium-term Management 

Plan 2014, Soj i tz has designated methanol, 

l i thium and basic petrochemicals as business 

focus areas. Methanol is one of our core 

products. We own Asia’s largest methanol plant 

in Indonesia, and intend to bui ld a new methanol 

plant of a simi lar scale. Lithium is a highly 

promising business area, with strong growth 

anticipated in the l i thium battery market. We are 

currently the distr ibutor for a major U.S. l i thium 

chemical manufacturer, but we plan to collaborate 

with partners such as this company to enter the 

l i thium manufacturing business and undertake 

other init iat ives. In the basic petrochemicals 

business, we wi l l  cooperate with partner 

Braskem in the butadiene business and other 

areas to commercial ize higher-value-added 

butadiene derivat ives such as high-performance 

resins and synthetic rubber. 

    To support the effective implementation of 

these initiatives, in April 2012 the Chemicals 

Division changed from a product-

based to a business channel- and 

market-based organization. In 

addition, we established the Life 

Science Business Development 

Office to develop new businesses. 

The office will incubate future 

strategic businesses, including 

green chemicals, agrichemicals, 

which draw on Sojitz’s strengths in 

the fertilizer business in Asia, and life care (support 

for developing health care infrastructure) in 

emerging countries. 

Methanol manufacturing facilities in 
Indonesia
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Chemicals Unit Ecological Materials & Resources Unit

Chemicals Division: Review of Operations

Methanol Business
 Methanol is used in a 

wide range of fields as a 

chemical raw material in 

products such as 

adhesives, synthetic 

fibers and high-

performance plastics, 

and in applications for 

fuels such as LPG and 

biodiesel. Fuel 

applications are 

expanding rapidly, 

especially in China, 

where demand for 

gasoline additives is 

increasing. Also driving 

demand is a new 

process for 

synthesizing olefins, which are basic chemical raw 

materials, from methanol. 

 Sojitz has an 85% stake in the Indonesia-based 

methanol manufacturer PT. Kaltim Methanol Industri 

(KMI). In addition to offtake from this company, Sojitz 

procures methanol from the market and sells it 

primarily to customers in Asia. Located in proximity to 

growing Asian markets, KMI is highly rated among 

customers for its capabilities, including the ability to 

make deliveries in a short time and in flexible lot 

sizes. Sojitz is enhancing its presence in the Asian 

market with a combination of KMI’s products and 

externally procured products, and is also using its 

methanol sales and distribution capabilities to expand 

sales of other liquid chemicals. 

 Sojitz plans to launch another methanol manufacturer 

following KMI in a region where it can secure competitive 

raw materials to meet demand in future growth markets. 

Rare Earths Business
 Rare earths are used in a variety of products that 

are becoming increasingly popular with the shift to a 

low-carbon society, including automotive exhaust 

catalysts and high-performance motors for hybrid 

cars and energy-saving home appliances. With other 

applications in high-performance products such as 

mirrorless single-lens reflex cameras and phosphors, 

rare earths have become crucial materials for 

Japanese industry, and demand is increasing every 

year. However, rare earths production is heavily 

dependent on China, which controls more than 97% 

of the world’s supply. Consequently, the supply of 

rare earths has become a global issue in recent 

years, as illustrated by the rare earths panic of 2010. 

 Sojitz has maintained relationships with rare earths 

suppliers in China for more than 40 years, allowing it 

to provide stable supplies. At the same time, in 

pursuit of new supply sources, Sojitz and Japan Oil, 

Gas and Metals National Corporation (JOGMEC) 

jointly invested in and provided a loan to Australian 

rare earths developer Lynas Corporation Limited. 

Concurrently, Sojitz signed an exclusive long-term 

procurement contract giving it the right to receive 

from Lynas a minimum allocation of 8,500 tons (plus 

or minus 500 tons) per annum of rare earths for 

Japan, which represents 30% of current Japanese 

consumption, over a period of ten years. We are also 

putting efforts into 

recycling rare earths, 

including investing in a 

company in the rare 

earths recycling 

business. By securing 

supplies of rare earths 

with our stable 

procurement from 

China and other 

countries, resource 

recycling and other 

initiatives, we will 

contribute to the 

development of the 

rare earths industry. 

Businesses
● Methanol, solvents, liquid chemicals, high-  
 performance resin monomers, butadiene, phenol  
 and feedstock for resins and synthetic fibers

Businesses
● Rare earths/lithium, aluminum hydroxide, industrial salt, 
 graphite, cellulose materials, high-performance nonwoven 
 cloth, raw materials for paint, liquid crystal, display materials, 
 carbon fiber and LED materials

Lynas Corporation’s rare earths 
concentration plant (top) and 
Mount Weld Mine (bottom)
in Australia
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Life Science Business Development Office

Industrial Salt Business
 As basic raw 

materials essential to 

many industries, 

caustic soda and 

chlorine produced 

using industrial salt 

have an array of 

applications. Caustic 

soda is used in a wide 

range of industries, 

including paper and 

pulp, chemical fibers 

and alumina refining. 

Chlorine is applied in 

various chlorine 

derivatives such as 

sodium hypochlorite 

used to disinfect tap 

water, PVC resin raw materials and urethane raw 

materials. The main markets for the industrial salt 

Sojitz supplies are the Far East (primarily Japan), 

China, Southeast Asia, and the Middle East. Strong 

demand is expected in these markets over the 

medium to long term. 

 Sojitz handles industrial salt (solar evaporated salt) 

produced in India and Australia, and has a leading 

share among trading companies in the Japanese 

market. Annual production of solar evaporated salt 

fluctuates with the weather, but we have multiple 

sources, which enables us to spread the climate risk 

inherent in procurement and ensure a stable supply 

to users.

 To maintain stable procurement to meet brisk 

market demand, we invested in new solar evaporation 

ponds in India in 2011. In addition to doubling the 

volume we handle, this will allow us to apply the 

production, distribution and marketing knowledge we 

have gained in the salt business over many years to 

expand our supply to markets where we anticipate 

further growth.

Life Science Business
 The Life Science Business Development Office was 

established in April 2012 to start up new businesses 

primarily in the areas of green chemicals, agrichemicals, 

health care and cosmetics.
 
Green chemicals: With resource depletion and 

environmental problems caused by population growth 

making headlines, attention is focusing on manufacturing 

chemical products and plastics from plants, a renewable 

resource. Sojitz is preparing for the advent of a new green 

society by replacing conventional chemicals with biobased 

chemicals (green chemicals).  

Agrichemicals: Worldwide food demand is expected to 

increase dramatically. Given this situation, Sojitz is 

aiming to expand and create agrichemical businesses in 

Asia, which is experiencing rapid population growth.  

Health care:  In addition to its existing pharmaceuticals 

business, Sojitz is undertaking various peripheral 

businesses that perform services outsourced from 

hospitals to support the creation of better health care 

environments and communities.  

Cosmetics:  Low barriers to entry in the cosmetics 

industry have led to a steady influx of companies from 

other sectors, particularly chemical and pharmaceutical 

manufacturers. At the same time, rapid diversification in 

customer needs has resulted in intense competition.

  Sojitz Cosmetics Corporation seeks to contribute to 

society by developing cosmetics that satisfy customers 

and by providing sincere service.

 Sojitz Cosmetics is not a manufacturer with research 

facilities and factories. Instead, it differentiates itself with 

planning and proposal capabilities. The company’s 

strengths are its ability to utilize the raw material 

procurement know-how of the Sojitz Group and to 

leverage synergies with diverse business partners, 

including raw material suppliers and cosmetics 

manufacturers. Since 

2010, Sojitz Cosmetics 

has been expanding its 

business scope with 

initiatives such as direct 

sales, mainly through 

the Internet, and entry 

into overseas markets. 

Businesses
● Import and export of agrichemical intermediates, raw 
 materials and finished products; export 
 of catalysts; import of high-performance resin monomers;
● Import and export of pharmaceutical intermediates, 
 active pharmaceutical ingredients (APIs) and pharmaceuticals; 
 planning, development and sales of cosmetics

Salt stocks in India before 
shipment

Chronorest, a new product of 
Sojitz Cosmetics Corporation
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We  continue  to  make  internal    
we boldly shift our focus overseas    
of steady growth.

 Under Medium-term Management Plan 2014, 

the Chemicals Division remains responsible for 

supporting Sojitz Group earnings by continuing 

to generate stable earnings.

 The Chemicals Division requires internal 

reforms because it needs to remain stable and 

steady. We must continuously improve asset 

efficiency to accumulate the internal capital 

resources that will drive steady growth, while 

constantly strengthening value chains as we 

adapt and evolve ahead of our rapidly 

changing markets and customers.

 In Medium-term Management Plan 2014, 

we will further enhance areas in which we are 

strong by fully deploying our advantages, 

including the solid relationships and networks 

we have built with our partners and customers 

over many years, and the sophisticated 

expertise we have accumulated through our 

businesses. We are currently investing 

aggressively in upstream businesses as part of 

our efforts to strengthen our value chains.

 The key to developing our operations is not 

looking overseas from Japan, but understanding 

global markets with a global mindset. In short, 

we must truly globalize.

 Our major corporate customers in Japan 

are also globalizing, and demand in emerging 

countries in Asia and elsewhere is certain to 

expand. To grow, we must have global 

networks of customers and partners and 

global value chains, and we must handle 

”

from Satoshi Mizui,

President, Chemicals Division

“



   reforms as 
   with the aim 

globally competitive products. The upstream 

investments we made in businesses including 

industrial salt, rare earths and butadiene 

during Shine 2011 have put us on the right 

track. In Medium-term Management Plan 

2014, we will concentrate on continuing these 

initiatives while boldly adding personnel 

overseas. Increasing personnel at overseas 

operations will further strengthen our global 

value chains, which in turn will necessitate 

more personnel overseas. The Chemicals 

Division will accelerate this cycle to continue 

building a broadly based global earnings 

foundation.
Managing Executive Officer
President, Chemicals Division

Satoshi Mizui
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